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Background of the research

Background of the research

Robotic Process Automation (RPA) has been among the fastest growing markets in the enterprise automation segment in the past decade, with wide adoption across industries and 

geographies, as more enterprises become aware of its benefits. It has been a key enabler for organizations in reducing costs, improving operational efficiency and quality, increasing 

workforce productivity, enhancing customer and employee experience, and realizing quicker time-to-value. Encouraged by a growing number of success stories and positive word of 

mouth, many enterprises, Global Business Services (GBS) firms, and service providers are investing in RPA. RPA itself is a burgeoning market, rapidly evolving in terms of product 

features, deployment options, product architecture, training and support, partner ecosystem, and commercial models. Thus, investing in RPA is not enough – selecting the right enterprise-

grade RPA technology partner is critical to success. 

In this study, we investigate the state of the RPA software vendor market and focus on:

Scope of this report

Impact of COVID-19 

on the market

Market size and 

adoption trends across 

buyer geography, size, 

industry, and business 

function

Buyer expectations, 

barriers to adoption, 

and best practices

RPA solution 

characteristics and 

key product 

capabilities and 

trends

RPA vendor 

landscape

Outlook for 2021-22

RPA products that are sold on license, irrespective of any ongoing business or IT process outsourcing or managed services, were considered for this report. 

RPA products from 21 leading technology vendors globally have been assessed for this study.
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Everest Group’s SOT research is based on multiple sources of proprietary information

1 In this study, we have assessed vendors’ offerings / product capabilities as of April 2020. Analysis for Softomotive is based on capabilities before its acquisition by Microsoft

The source of all content is Everest Group unless otherwise specified

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any contract-specific information collected will only be presented back to the industry in an aggregated fashion

⚫ Proprietary database of 21 RPA technology vendors

⚫ The database tracks the vendors’ offering/capabilities for:

– Automation design, development, and integration

– Automation control, monitoring, and analytics

– Deployment and hosting options

– Partnerships with service providers and other technology vendors

⚫ Proprietary operational information database of technology vendors (updated annually) 

⚫ The database tracks the following operational information for each vendor:

– Revenue and number of FTEs

– Number of clients 

– FTE split by different lines of business

⚫ Demonstrations and interactions with technology vendors and other industry stakeholders 

⚫ Detailed demos for a comprehensive product view and executive-level discussions with RPA vendors that cover: 

– Current state of the market

– Vision and strategy

– Annual performance and outlook

⚫ Buyer reference interviews, ongoing buyer surveys, and interactions

⚫ Interviews with technology vendors’ reference clients and enterprise RPA buyers to get the buyer perspective around

– Drivers and objectives for adopting RPA

– Apprehensions and challenges

– Assessment of vendors’ performance

– Emerging priorities / buying criteria

– Outcomes achieved 

– Lessons learnt and best practices

– Portfolio coverage in terms of industry, 

geography, process areas, and buyer size

– Opportunities and challenges

– Emerging areas of investment

– Product-related training and support services

– Availability and adoption of commercial model(s)

– IT governance and security

Vendors assessed1
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⚫ The COVID-19 outbreak disrupted businesses worldwide and exposed severe business continuity and survival-related challenges that plague 

legacy business models, which rely heavily on manual operations

⚫ COVID-19 helped organizations realize the importance of automation for ensuring business resilience, agility, and growth

⚫ Several new use cases of RPA have been uncovered across industries to help mitigate the pandemic-created business disruptions

Some of the findings in this report, among others, are:

⚫ The global RPA software market surpassed US$1,200 million at the end of 2019, posting a healthy YoY growth of over 75% 

⚫ While the pandemic slowed growth in 2020, RPA adoption is expected to experience significant uptick coming out of the crisis and market is 

expected to grow at a CAGR of 45-50% over the next two years, driven by the pent-up demand for automation

RPA software market size 

and adoption trends

⚫ RPA adoption is being increasingly driven by factors beyond cost savings, with higher focus on improving operational efficiency and enhancing 

customer experience

⚫ Buyers are quite satisfied with vendors in helping them meet their objectives for RPA adoption and have indicated high overall satisfaction

Buyer expectations

⚫ A majority of RPA buyers are still in the early stages of adoption, as they continue to face challenges when scaling up RPA deployments

⚫ The major inhibitors to improving value realization from RPA include lack of a robust RPA strategy and roadmap, difficulty in obtaining executive 

sponsorship, ineffective organizational change management, skills gap, and difficulty in maintaining a healthy automation pipeline

Key barriers to adoption

and best practices

This report provides RPA buyers, software vendors, and third-party enablers (service providers, system integrators, etc.) a detailed view of the current state of the global RPA software 

vendor market. It examines the market and analyzes it across various dimensions, including market size and adoption trends, buyer expectations, key barriers to RPA adoption and best 

practices, solution characteristics, product capabilities & trends, RPA vendor landscape, and outlook for 2021-22

Impact of COVID-19 on the 

market

Overview and abbreviated summary of key messages (page 1 of 2)
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⚫ RPA vendors continue to build a robust partner ecosystem for global distribution, offer implementation and support services, as well as improve 

access to collaborative technologies to successfully deliver a holistic/integrated automation solution

⚫ Vendors have increased their focus on developing and enhancing the online training portal and support forum to overcome traveling restrictions 

due to the pandemic

⚫ Advances in RPA technologies can be best described in terms of product generations; to help enterprises achieve superior outcomes, RPA 

technology evolves with a host of capabilities

⚫ Deployments on the cloud are rapidly gaining traction and to help enterprises reap the full benefits of the cloud, RPA vendors are rearchitecting 

their products into a cloud-native architecture based on loosely coupled containerized microservices that can scale independently

RPA product capabilities

and trends

⚫ Automation Anywhere, Blue Prism, and UiPath continue to dominate the market in terms of RPA software revenue; NICE, Pega, and UiPath are 

the top vendors in terms of RDA / attended RPA license revenue

⚫ Blue Prism, Automation Anywhere, and NICE lead in banking, CPG & retail, and telecom industries, respectively

RPA vendor landscape

⚫ The COVID-19 crisis brought home the importance of automation and as the signs of recovery get stronger, the pent-up demand is expected to 

be realized at a faster pace resulting in accelerated deployments

⚫ As enterprises look to scale RPA initiatives, demand for a holistic automation solution comprising RPA, IDP, IVA, BPM, and process mining will 

rise significantly, and growth may elude niche RPA vendors

⚫ M&A activities are expected to further intensify, with several large tech players entering the vendor landscape; the entry of big-tech players is 

driving unlimited usage-based pricing models to exert downward pricing pressure on the market

Outlook for 2021-22

RPA solution characteristics

Overview and abbreviated summary of key messages (page 2 of 2)
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This study offers eight distinct chapters providing a deep dive into key aspects of the RPA 

market; below are four charts to illustrate the depth of the report

RPA software market size and adoption trends Buyer expectations

RPA solution characteristics RPA vendor landscape
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