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Our research offerings for global services

» Market Vista™
Global services tracking across functions, sourcing models, locations, and service providers — industry tracking reports also available
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» BPS | Banking & Financial Services » Human Resources

» BPS | Healthcare & Life Sciences » |ITS | Banking & Financial Services
» BPS | Insurance » ITS | Healthcare

» Catalyst™ » ITS | Insurance

» Cloud & Infrastructure » |IT Services Executive Insights™

» Customer Experience Management Services » ITS | Life Sciences

» Contingent Workforce Management
» Data & Analytics » PricePoint™

» Digital Services » Procurement

» Engineering Services » Recruitment Process Outsourcing
» Enterprise Platform Services » Service Optimization Technologies

Membership information

e This report is included in the following research program(s)
— Locations Insider™

e [f you want to learn whether your organization has a membership agreement or request information on pricing and membership options,
please contact us at info@everestgrp.com
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More about membership

In addition to a suite of published research,
a membership may include

Accelerators™

Analyst access

Data cuts

Pinnacle Model® reports
PriceBook

Virtual Roundtables
Workshops

Custom research capabilities

Benchmarking | Pricing, delivery model, skill portfolio
Peer analysis | Scope, sourcing models, locations

Locations | Cost, skills, sustainability, portfolio — plus
a tracking tool

Tracking services | Service providers, locations, risk

Other | Market intelligence, service provider
capabilities, technologies, contract assessment
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This report provides perspectives on key aspects of the global sourcing market in San Antonio

San Antonio | At a glance

San Antonio, Texas,
United States

c‘ Current overview

e An established location for delivery of contact center
services and IT services (application development). The
location is also highly leveraged for delivery of nen-voice
services

High availability of talent pool skilled in Spanish; more
that 40% of the population speaks Spanish in San
Antonio

Offers significant competitive edge to companies by
providing tax incentives and rebates.

P
KEY PLAYERS: Cltl o.lPMarganChase
Gsresl Group™

An established tier-3 location for contact center delivery, offering significant cost
arbitrage over tier-1 locations in the US

' 15,000-20,000
u annual tertiary

graduates

Annual operating cost per FTE
4-6% savings over Dallas
20-24% savings over New York

i

Key drivers

e Offers a sizable pool of graduates every year, with basic
knowledge and soft skills required for the contact center
industry

Attractive cost proposition as compared with tier-1 US
locations

Favorable location for domestic services delivery,
especially in terms of government initiatives to improve
the business climate

High quality of infrastructure and good connectivity with
other key locations

#CVSHealth. SEArs Ates~Tto

UnitedHealth Group™

Key challenges

e Trade war with China brings some uncertainty and mig
negatively impact the US economy
The current account is expected to remain in deficit an
unemployment rate in the US is rising due to COVID-1
Ambiguity for global services industry with respect to
changes in foreign policy as presidential elections are
due in November 2020

P € vxcrechnoloay  accenture  XEf
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San Antonio | Risk profile (page 1 of 2)

Good infrastructure facilities; however, some concerns around economic stability due to COVID-19

Parameter

Geopolitical

Macroeconomic

Infrastructure

<

verest Group™

Everest Group rating

Everest Group (2020), inputs from recruitment firms, market players, and investment agencies

B Highly favorable Favorable, some concerns M Least favorable

Comments

The United States ranks 25th among 167 countries in the Democracy Index 2019 compiled by the Economist
Intelligence Unit (EIU)

The current government has reversed many policies passed under the Obama administration and holds an
“America First” principle regarding foreign policies. Rising trade protectionism may bring uncertainty over existing
legislation and trade agreements. Also, despite the signing of a partial trade agreement in January 2020, trade
tensions with China persist

Presidential elections are due in November 2020; due to which the US trade and foreign policy remains volatile
and unpredictable, and poses uncertainty for global services

.

The US entered recession for the first time in more than 10 years, with COVID-19 hitting the country:

- In 2020, the budget deficit is expected to reach a record level as a result of the measures adopted to deal with
the COVID-19 crisis. At the end of July, the stimulus plans, including the CARES Act (relief fund for COVID-
19), were estimated at around 14% of the US GDP

~ The unemployment rate shot up from 3.5% in January 2020 to 14.7% in April 2020 due to the pandemic

— Fitch Ratings changed its outlook from stable to negative due to the ongoing deterioration in the U.S. public
finances and the absence of a credible fiscal consolidation plan

.

The United States is ranked 13th out of 141 countries in the 2019 Global Competitiveness Index for its
infrastructure quality

San Antonio has a major international airport and offers good public transportation system through extensive
road, rail, and air network. It has good connectivity to key business centers within the city

The city has a five-year Infrastructure Management Program (IMP) in place that focuses on regular maintenance
of San Antonio’s Infrastructure
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Research calendar
Locations Insider™

Il Published Planned M Current release
Global Locations State of the Market Report 2020 March 2020
Location Spotlight — Bulgaria April 2020
Location Spotlight — Indonesia April 2020
Location Spotlight — Slovakia May 2020
Location Spotlight — Georgia June 2020
Locations Spotlight — Guatemala June 2020
Location Spotlight — Taiwan July 2020
Location Spotlight — Wuxi, China Auqgust 2020
Location Spotlight — Taiwan September 2020
Location Spotlight — San Antonio, Texas, The United States October 2020
Location Spotlight — Raleigh-Durham-Cary (Research Triangle) Q4 2020
Global Handbook — Focus on Cloud Skills Across the World June 2020
Engineering Services Skills Handbook: Preparing for Next Wave of Growth in R&D July 2020
Africa: Emerging IT-BP Delivery Force July 2020
Engineering Services Skills Handbook: Preparing for Next Wave of Growth in R&D July 2020

Note: For a list of all our published Locations Insider™ reports, please refer to our website page
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https://www2.everestgrp.com/reports?Cat0=838
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With you on the journey

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing.
Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and
deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated
value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website Dallas (Headquarters) London

everestgrp.com info@everestgrp.com unitedkingdom@everestgrp.com
+1-214-451-3000 +44-207-129-1318

Social Media

Y @EverestGroup Bangalore New York
india@everestgrp.com info@everestgrp.com

[ @Everest Group +91-80-61463500 +1-646-805-4000

¢) @Everest Group

© @Everest Group Delhi Toronto
india@everestgrp.com canada@everestgrp.com

Blog +91-124-496-1000 +1-416-388-6765

everestgrp.com/blog

Podcast

DigitalReall Ty

U K‘ppale Podcasts » ErErEEEE i

This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.
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