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⚫ In spite of being a relatively “mature” area, best-in-class enterprises continue to derive better outcomes from their CWM programs than their 

other counterparts

⚫ These outcomes range from cost savings to business as well as strategic impact. Beside these best-in-class enterprises, most organizations 

are struggling to achieve benefits beyond cost savings from their CWM programs

Some of the findings in this report, among others, are:

Our survey and analysis of enterprises shows that collaboration is one of the key elements helping the best-in-class enterprises derive better 

outcomes. It turns out that these enterprises are either managing their program through collaboration between procurement and HR or has HR 

provided support to the procurement department in their contingent workforce sourcing and management efforts

Collaboration is one of 

the cornerstones

Key avenues of collaboration between procurement and HR include value-added services as well as tools and technology being leveraged for 

sourcing contingent as well as permanent talent, which helps exploit synergies
Collaboration avenues 

Effective collaboration between procurement and HR has provided the best-in-class enterprises with the business and strategic benefits, such 

as embedding CWM programs in strategic/business decision-making and leverage of contingent workforce, in addition to compounding existing 

spend savings

Collaboration leads to business 

and strategic benefits

In this report, we shed light on collaboration between procurement and HR in Contingent Workforce Management (CWM) programs which has proved to one of the cornerstones of 

how Best-in-class enterprises have differentiated themselves from other enterprises. We also outline how Best-in-class enterprises have established significant collaboration between 

procurement and HR and how this collaboration has helped them to achieve key major business and strategic benefits beyond existing cost savings from their CWM programs.

Deriving next level benefits 

from Contingent Workforce 

Management (CWM) programs

Overview and abbreviated summary of key messages
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This study offers a deep dive into how a deep collaboration between procurement and HR 

has helped Best-in-class enterprises in their CWM journey; below are four charts to illustrate 

the depth of the report

Stakeholder group with primary responsibility of CWM programs Adoption level of best practices in CWM

Alignment of CWP strategy with firm’s strategic and business objectives Alignment of CWM strategy with overall talent management

Moderately aligned Not alignedClosely aligned

Best-in-class enterprises Other enterprises

Inputs from from contingent 

workforce management program 

and are leveraged for 

organizational strategic/business

decision-making

60%

24%

40%

47% 29%

Equal responsibility between procurement and HR Primary responsibility with only one stakeholder group

Moderately aligned Not alignedClosely aligned

Best-in-class enterprises Other enterprises

Currently adopting Currently evaluatingWell integrated

Best-in-class enterprises Other enterprises

No plans / not adoptedEvaluate in next 6-12 months
Best-in-class 

enterprises

56%

44%

Other 

enterprises

24%

76%

30%

15%

40%

21%

20%

24%

10%

24% 16%

Employer 

branding 

80%

29%

20%

52% 19%

Workforce 

planning
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