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The RCM Operations Service Provider Compendium report has over 26 service provider

profiles

Service Provider | RCM operations profile (page 10f 5)
Overview

Company overview

Service Provider provides BPO, applications services, and RPA toals |
related service providers. It operates from 18 deiivery cenlers acoss f
Philippines. With 11,000+ staff, it provides revenue cycle solutions to
emerging best practices, and glabal delivery. The company supports
specialties, processes over US$70 billion of A/R annually, and ascribe]
per year

Service Provider | RCM operations profile (page 2 of 5)
Key delivery locations

Key leaders

+ Leader 1, Chairman & GEO

+ Leader 2, Vice Chalrman

o Leader 3, President and Managing Director

o Leader 4, President, US Operations.

+ Leader 5, CEO, ABC, and President, Hospital Business, Service Prc

Service Provider | RCM operations profile (page 3 of 5)
Capabilities and key clients

RCM operations mix by segment
Number of FTEs

Headquarters: Chennal, India RCM operg
Revenue in

Website: www.ABC.com 100% = 11,662
Care management (1%)
Patient engagement

Technology solutions/tools
‘Suite of services: Others.
o Paljent engagement

+ Financials & network management

» Gare management

Solution name Processes served

Echorev Patient engagement, diagnostics, treatment, &
monitoring, and financials & network
Financials & network management
management Echolock Patient engagement, diagnostics, treatment, &
monitoring, and financials & network
Key RCM ope: ngagements ‘ management
1 12 months ending December 31 of any particular year, Le., from January 1 Client name | Echabot Others
/.E\vu?sl Group Arcflow Patient engagement, diagnostics, treatment, &
monitoring, and financials & network
management
Echosmrt Patient engagement, diagnostics, treatment, &
monitoring, and financials & network
management
/Rﬂm Gy Echopay Financials & network management
Arc. Extranet Patient engagement, diagnostics, treatment, &
monitoring, and financials & network
management
Arc. dashboard Patient engagement, diagnostics, treatment, &
A~ monitoring, and financials & network
Everest Group' management
/ Rierst Group
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Service Provider | RCM operations profile (page 4 of 5)

Service Provider | RCM operations profile (page 5 of 5)

Everest Group assessment — Leader

Market impact

Market adoption Portfolio mix Value delivered
9 D (] 9

Strengths

» Service Provider is one of the biggest offshore-based RCM specialists in the market, operating
across the entire value chain

Overall

« It is also strengthening its value proposition as an end-to-end RCM service provider by expanding
into niche areas, such as prior authorization and medical scribing services

» Service Provider's association with ABC has helped them to establish a good rapport with the
clients. Some of the referenced clients highlighted that their strong understanding of ABC's billing
solution, sets them apart from competition

« Service Provider has been liberal in leveraging its partnership ecosystem of advisory firms, clinical
data conversion companies, etc., to mine new logos and strengthen its technology offerings

<

verest Group®

Vision and strategy

9 9 P 9

Measure of capability: @ High (%) Low

sion & capability

Scope of services Innovation and
offered investments Delivery footprini

Areas of improvement

| » While most of its immediale peers registered impressive growth, Service Provider saw a marginal

growth compared to what it has witnessed in the past

. Service Provider is still drawing a major chunk of its revenue from the aggregator clients. This

over-reliance on aggregator model limits its ability to get in direct conversations with healthcare
providers, and increases its concentration risk as well

|« While a lot of investment has gone into developing its automation solutions, such as echo platform,

there is less recognition from buyers for its automation and analytics capabilities

|« While Service Provider is expanding into niche areas, its investment in hiring niche talent, such as

RNs, has been lower compared to its peers



Research calendar
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Il Published Planned [ Current release
Revenue Cycle Management (RCM) Business Process Services PEAK Matrix® Assessment 2019 June 2019
Revenue Cycle Management (RCM) Business Process Services (BPS) Service Provider Profile Compendium 2019 June 2019
Clinical and Care Management (CCM) BPS Services PEAK Matrix® Assessment 2019 September 2019
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