/aerest Group®

RESEARCH

Sourcing Innovation | Pinnacle Model™ Analysis

Pinnacle Model™ Report — October 2019: Complimentary Abstract / Table of Contents

Everest Group®

PINJACLE

MODEL"

Copyright © 2019, Everest Global, Inc.

EGR-2019-42-CA-3384



Our research offerings for global services

Market Vista™

Global services tracking across functions, sourcing models, locations, and service providers —

industry tracking reports also available
Application Services

BPS | Banking & Financial Services
BPS | Healthcare & Life Sciences
BPS | Insurance

Catalyst™

Cloud & Infrastructure

Customer Experience Management Services
Data & Analytics

Digital Services

Engineering Services

Enterprise Platform Services

Finance & Accounting

Membership information

This report is included in the Strategic Outsourcing & Vendor Management membership
If you want to learn whether your organization has a membership agreement or request
information on pricing and membership options, please contact us at info@everestgrp.com,
unitedkingdom@everestgrp.com, or india@everestgrp.com

Human Resources

ITS | Banking & Financial Services
ITS | Healthcare

ITS | Insurance

IT Services Executive Insights™
ITS | Life Sciences

Locations Insider™

PricePoint™

Procurement

Recruitment & Talent Acquisition

Service Optimization Technologies

/Iaerest Group®

RESEARCH

Copyright © 2019, Everest Global, Inc.

EGR-2019-42-CA-3384

More about membership

In addition to a suite of published research,
a membership may include

e Accelerators™

e Analyst access

e Data cuts

e Pinnacle Model™ reports

e PriceBook

e Virtual Roundtables

e Workshops

Custom research capabilities

e Benchmarking | Pricing, delivery model,
skill portfolio

e Peer analysis | Scope, sourcing models,
locations

e Locations | Cost, skills, sustainability,
portfolio — plus a tracking tool

e Tracking services | Service providers,
locations, risk

e Other | Market intelligence, service
provider capabilities, technologies,
contract assessment
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What do we mean by innovation?

“Innovation implies new
methods, technologies,
processes identified (typically)
through creative problem solving
and implemented to generate
solutions to simple or complex
business problems resulting in
moderate to high impact”

Source: Everest Group’s Sourcing Innovation Pinnacle Model™ Analysis (2019)
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In the increasingly complex business environment, enterprises are
looking for innovative solutions to remain competitive and drive
growth

Technology
Automation e Process harmonization e Talent management
Big data and analytics e Process consolidation e Employee experience
Al / cognitive e Process reimagination e Personalization

Quantum computing
Distributed ledgers
Cloud and loT

Source: Everest Group’s Sourcing Innovation Pinnacle Model™ Analysis (2019)
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Everest Group®

Pinnacle Model™ research methodology PIN/ACLE

MODEL"
: Definition ofTMPinnacIe Define the We evaluate multiple topics to identify hot topics that will resonate globally with sourcing
 Enterprises _ ‘ topic leaders. We work with internal and external SMEs to define the topic and set boundaries
i Everest Group Sourcing
Innovation Pinnacle Model
 assessment identifies ! . . .
; Pinnacle Enterprises as 3 “] Survey We use surveys, RFIs, and other data collection methods to gather information from
1 1 E enterprises enterprises on capabilities and outcomes associated with the topic under evaluation

 companies that are achieving
' superior business outcomes

3 _becaus_e of_thgr_stroqg o _ ) ) _ o _
' innovation initiatives in | Interview We then conduct interviews/roundtables with a subset of participants to gain deeper
procurement. The journeys "l'a participants perspectives on their experiences, challenges, and journeys

' of these best-of-the-breed

enterprises provide insights

- around how effectively they 0 Form We form an emerging point of view on the correlations between capabilities and outcomes,

' can optimize their ("l hypotheses adoption trends, and key success factors
| procurement operations. :

' Whether they are wanting

 to make incremental changes <&> Validate and A cross-section of SMEs from various practices debates and refines the emerging

or achieve major refine hypotheses
' transformations within

' procurement, Pinnacle

' Enterprises exempli :
o wgy e succesr'Js fy ﬁ P(ijblisth and  We compile and share final results with participants, our members, and other stakeholders
| educate

in the global services sector. Participants also receive a high-level customized analysis

T o 8

enterprise

to compare outcomes with associated capabilities Pinnacle Enterprise Accelerating your Implications for

differentiators sourcing innovation journey enterprises

/O\ In the current Pinnacle Model Analysis, we look at

A ® Copyright © 2019, Everest Global, Inc.
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This study offers four distinct chapters providing a deep dive into
strategy and approach taken by enterprises for sourcing innovation;
below are four charts to illustrate the depth of the report

Differentiators for Pinnacle Enterprises™

| Key implications for enterprises

Businessimpact [ams ° q q Take the initiative — develop an innovation culture within
_ H e procurement; do not wait for innovation to be mandated
3 .
g & Make it a core competency — needs to be a structural component
3:’:;2:'0"” “« 35T to the procurement vision and strategy
R
Ensure that innovation is sustainable — build a central governance
organization/structure to govern your innovation initiatives

Cost impact <

X Use others to explore possibilities — leverage the external
Typical Advanced Leaders ecosystem (suppliers / other functions / peers) for innovation ideas

Capability maturity _—

v

Vision and strategy Rlcchcloaviand HOEEES Talent model Organization design
digital interventions management and culture

Accelerating your sourcing innovation journey

Put some money behind your strategy — motivate and incentivize
people and make innovation part of your performance evaluation

| Assessment of capability maturity and outcomes

Extent of capability gap | N Y |

Significant gap Moderate Limited gap

Percentage of spend savings achieved
Number of respondents

B Pinnacle Enterprises El Other enterprises

Extent of sub-capability gap compared
to Pinnacle Enterprises™

Capability

Key journey accelerators for

Sub-capability Basic Typical Advanced Basic and Typical adopters

Vision & strategy |I»

= 1 o Implement a structured approach to identifying and
|} pp
— Create a structured innovation process (e.g., an ideation
comnittee), leverage the external ecosystem (suppliers
and for innovative ideas, and encourage

Innovation strategy

cross-function pollination of ideas

— Create a dedicated pool of resources and funding to
kickstart innovation initiatives

~
IO |
@ -
~_ Allocate a part of procurement funding to innovation

initiatives or seek separate funding from management
Vision

. of led
outcomes

~ Increase focus on measuring operational and business
impact, such as risk and compliance tracking, spend
consolidation, supplier and spend visibility, and
employeelvendor experience

100% = 6 44

More than 10%
9-10%

50% 6-8%

3-5% 39%

1-2%

No savings
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-
Additional research references

The following documents are recommended for additional insight on the topic covered in this report. The recommended documents either
provide additional details on the topic or complementary content that may be of interest

1. The Changing Priorities of Chief Financial Officers (CFOs) and Chief Procurement Officers (CPOs) (EGR-2019-23-R-3275); 2019. In today’'s
dynamic business landscape, the roles played by CFOs and CPOs have transformed significantly. They have evolved from being heads of their
respective support functions to strategic business leaders responsible for delivering business outcomes. This report explores the evolving roles of CFOs
and CPOs, covering their traditional responsibilities, areas of cross-functional collaboration, and increasing scope of their functional responsibilities

2. Is Your Organization Ready for Cognitive Procurement? (EGR-2019-21-V-3062); 2019. To achieve the next-level benefits of technological
advances, procurement teams need to leverage Al/cognitive solutions, as they are enablers of intelligent automation. Cognitive solutions present unique
opportunities for organizations — enabling them to generate supplier intelligence, perform contract analysis, prevent fraud and duplicate payment, and
enhance buyer decision-making

For more information on this and other research published by Everest Group, please contact us:

Michel Janssen, Chief Research Guru: Michel.janssen@everestgrp.com
Sakshi Garg, Vice President: Sakshi.garg@everestgrp.com
Prateek Singh, Senior Analyst: Prateek.singh@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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About Everest Group

Eve re St G ro u p® Ever_est Group is a (_:onsulting and research firm focusgd on strat_egic IT, bus_iness
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational
and financial performance through a hands-on process that supports them in making well-
informed decisions that deliver high-impact results and achieve sustained value. Our
insight and guidance empower clients to improve organizational efficiency, effectiveness,
agility, and responsiveness. What sets Everest Group apart is the integration of deep
sourcing knowledge, problem-solving skills and original research. Details and in-depth
content are available at www.everestgrp.com.
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