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Our research offerings for global services

» Market Vista™
Global services tracking across functions, sourcing models, locations, and service providers —

industry tracking reports also available In addition to a suite of published research,
a membership may include

More about membership

» Application Services » Human Resources
) . ) ) . ) ) ) e Accelerators™
» BPS | Banking & Financial Services » ITS | Banking & Financial Services
e Analyst access
» BPS | Healthcare & Life Sciences » ITS | Healthcare el Al
» BPS | Insurance » ITS | Insurance e Pinnacle Model™ reports
» Catalyst™ » IT Services Executive Insights™ e PriceBook
» Cloud & Infrastructure » ITS| Life Sciences e Virtual Roundtables
. . : : Workshops
» Customer Experience Management Services » Locations Insider™ ¢ P
» Data & Analytics » PricePoint™
» Digital Services » Procurement Custom research capabilities
» Engineering Services » Recruitment & Talent Acquisition ® Be'nchmarl'(ing | Pricing, delivery model,
skill portfolio
» Enterprise Platform Services » Service Optimization Technologies . :
e Peer analysis | Scope, sourcing models,
» Finance & Accounting locations

e Locations | Cost, skills, sustainability,

Membership information portfolio — plus a tracking tool

e This report is included in the following research program(s) e Tracking services | Service providers,
— Locations Insider™ locations, risk

e [f you want to learn whether your organization has a membership agreement or request
information on pricing and membership options, please contact us at info@everestgrp.com,
unitedkingdom@everestgrp.com, or india@everestgrp.com

e Other | Market intelligence, service
provider capabilities, technologies,
contract assessment
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This report provides perspectives on key aspects of the global
sourcing market in Guadalajara

Guadalajara | At a glance

Mexican Silicon Valley — the largest technological center
of the country, primarily leveraged for global services
delivery to the United States

M

Guadalajara, '- 17,000-18,000 == Annual operating cost per FTE
Mexico L annual tertiary 9_= 5-10% savings over Mexico city
graduates = 58.67% savings over Dallas

c‘ Current overview @ﬁ LG 7 Key challenges
« Leveraged by both service providers and « Lower cost (5-10%) compared to Mexico City « Concemns around political stability and
Global In-house Centers (GICs) for business |  for IT & Business Process (BP) services i uncerfainty related to policymaking decisions
process and IT services delivery i delivery |« Some concemns regarding safety and . -
« Primarily serves the United States and Latin |« Significant tertiary graduate pool with | security risks due to occurrences of natural Guadalaja ra I Risk profi le (page 1 of 2)
American countries i technical and multilingual skills i disasters in the past : i B
« Potoniial I increase digitl services deivery | — O of e leading education destinations. | Strong infrastructure capabilities, but a few concerns over the uncertainty around
as it witnesses increase in Center of | o s olicymaking by the government pose some challenges
Excellence (CoE), innovation, and R&D : - High-quality infrastructure with focus on : p y g y g p g
centers setup ¢ further improvements through innovative :
] technologies is expected o enhance the ]
existing el i B Highly favorable Favorable with some concerns B Least favorable
delivery Parameter Everest Group rating Comments
» Significant potential o scale up bilingual 1 « Mexico's rank moved from 66 to 71 out of 167 countries (lower rank is better) in the
delivery : Democracy Index 2018 by Economic Intelligence Unit (EIU) due to changes in the
Geopolitical government's stance and political environment
KEY PLAYERS: AstraZeneca ) BOSCH "'!"'I'"  pYq oxciechnology :‘:freamle L TATA CONSULTANCY SERVICES « Growing uncertainty under the current President Lopez Obrador's regime with regards to
cisee - ——— policymaking may reduce foreign investment for a while
ﬁ « Geopolitical risks are on the rise in Mexico with increasing global issues such as European
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* Moody's rated Mexico A3, with a stable outlook and is expected to maintain its investment
grade rating

« S&P and Fitch maintained the rating of BBB+ but lowered their outiook from stable to
negative, as public finances struggled with increasing liabilities and slowing growth

« Mexico holds the 24" rank among 74 emerging economic countries in the Inclusive
Development Index Report by World Economic Forum (WEF), 2018

o Guadalajara has been named one of the top cities in the Americas for job creation as it
created more jobs than any American city in H1 2018, according to fDi intelligence

Macroeconomic

« Global Competitiveness Index 2018-2019 (World Economic Forum) ranks Mexico 49* out of
Infrasfructure . 140 countries for the quality of its infrastructure

« Mexico offers good public transportation system through extensive road, rail, and air network
« Mexico fares really well on electrification rates, road and airport connectivity indices

o Guadalajara is on the path to become a smart city which that will act as a magnet for further
international investments in the area

Source:  Everest Group (2019); EIU; WEF Global Competitiveness Report; World Bank
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Flagship Locations Insider reports

"Next-wave" Location Profile — Barcelona, Spain . March 2019
"Next-wave" Location Profile — Tampa, Florida, The United States . March 2019
Location Spotlight — The Philippines March 2019
LocatlonSpotllght—GuadaIaJara,MeXICOMay2019
Global Locations Annual Report 2000 Q2 2019
Location Spotlight — INQia Q2 2019
Location Spotlight — San Jose, Costa RiCa Q2 2019
Location Spotlight — Hyderabad, India Q2 2019
Regional Handbook: Focus on Digital Services Talent in EUrOpPe Q2 2019
Talent Hotspots for Risk Analytics In BF ST Q2 2019
Global Handbook — Focus on Language Skills Availability Across the World Q2 2019
Changing Fortunes of Delivery Locations — How Macroeconomic Factors Impact Delivery Locations? . Q3 2019
Global Handbook — Focus on Next-Gen Skills Across the World Q3 2019
What is the Role of Global Delivery Model in an Agile Construct? Q4 2019
Regional Handbook — Focus on FinTech Talent in the U.S. Q4 2019

Note:  For a list of all of our Locations Insider™ reports, please visit the Locations Insider™
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Additional research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents
either provide additional details or complementary content that may be of interest:

1. Global Locations Annual Report 2018: Service Delivery Portfolios in a Disrupted World | Key Trends Shaping the Landscape
(EGR-2018-37-R-2646); 2018. The global services locations landscape continued to witness growth in 2017 in terms of revenue, headcount, and new
center setup activity; however, the growth rate was lower than the previous year, given macroeconomic slowdown, increased trade protectionism, and
uncertainties in legal/regulatory landscape across the world. This report takes a stance with respect to the changes taking place in this market and
opportunities for growth in the future

2. “Next-wave” Location Profile — Monterrey, Mexico (EGR-2018-37-R-2640); 2018. This report analyzes Monterrey and offers perspectives on global
sourcing profile of the city, key opportunities, drivers, and challenges, along with an overview of talent availability, operating costs, and environment
risks

3. “Next-wave” Location Profile — Santiago, Chile (EGR-2018-37-R-2654); 2018. This report analyzes Santiago and offers perspectives on global
sourcing profile of the city, key opportunities, drivers, and challenges, along with an overview of talent availability, operating costs, and environment

risks
For more information on this and other research published by Everest Group, please contact us:
Parul Jain, Practice Director — Global Sourcing parul.jain@everestgrp.com
Ashish Jain, Senior Analyst — Global Sourcing: Ashish.Jain@everestgrp.com
Surbhi Gupta, Senior Analyst — Global Sourcing: Surbhi.Gupta@everestgrp.com
Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational

and financial performance through a hands-on process that supports them in making
well-informed decisions that deliver high-impact results and achieve sustained value.
Our insight and guidance empower clients to improve organizational efficiency,
effectiveness, agility, and responsiveness. What sets Everest Group apart is the
integration of deep sourcing knowledge, problem-solving skills and original research.
Details and in-depth content are available at www.everestgrp.com.
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