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Background and scope of the research
Everest Group developed a three-part series of reports outlining its take on employee
experience

“Start-ups Redefining Employee Experience — Trailblazers” is the third in a three-part series of reports outlining Everest Group’s take on
employee experience and the path enterprises need to take in order to achieve it. Each part throws light upon areas of employ ee experience
and presents various solutions available, impact of existing technology, and several vendors present in the market.

The following points provide a brief overview of the contents of each of the three reports:

Employee Experience Suites — Start-ups Redefining Employee
The Catalysts Driving Superior Experience — Trailblazers (current

Employee Experience (published) report)
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The key objective of this reportis to
aid enterprises during their employee
experience / HR transformation
journey with insights, methodologies,
and practical approachesto create
superior employee experience (Link)

This paper introduces employee
experience suites. It highlights their
importance and how enterprises can
leverage them to provide superior
employee experience. It also mentions
the various categories and the vendors
presentin the market (Link)

This paper evaluates the technology
start-up ecosystem in the employee
experience space. It identifies some
of the most interesting start-ups, and
provides qualitative and quantitative
commentary on their solutions,
market growth, investments, etc.
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Introduction to the current paper
This report explores the employee experience technology ecosystem and evaluates
400+ start-ups across key categories to arrive at the top 20

Overview of the current paper

A WNPE

Employee experience, put in a nutshell, is an employee’s interaction with
elements that control how they feel during their journey in an
organization. It consists of satisfaction as well as engagement

Over the years, the significance of employee experience has increased
drastically. A survey?! conducted in 2017 reported that nearly 80% of the
leaders in business and HR believe that employee experience is a very
important trend

The employee experience space is going through a phase where there is
inflow of huge investments in technology and its implementation, as
employees desire more than just perks and value propositions from their
workplace. Their asks now include wellness, learning, bringing together
of individuals and teams, along with praise and rewards

Recently, increased attrition, coupled with the decrease in the number of
skilled talent, has placed employee experience under the spotlight
Understanding and improving employee experience is crucial for
companies to attract and retain skilled employees for better business

[

e

Companies
All major start-ups?® redefining
employee experience space

Scope of this report

The survey was conducted by Deloitte — 2017 Global Human Capital Trends
For the final list of top 20 start-ups — trailblazers — refer to page 23

outcomes. Following this, firms now focus on employee-centric digital
HR solutions

Given the development of new technologies everyday and the reach of
existing technologies, start-ups have emerged as strong contenders in
creating innovative solutions to address issues faced by employers

The two papers that were published earlier (parts | and II) talked about
how to achieve superior employee experience, the adoption drivers, and
challenges. The focus of this third part of the series is on understanding
the employee experience start-up space, to identify the trailblazers that
are transforming the experience

More than 400 start-ups were evaluated to arrive at a list of 20 top
start-ups (also called “trailblazers”?) in the employee experience space
through an assessment using various parameters around investor
confidence, market success, solution capability, and innovation.

The corresponding profiles of the trailblazers are listed at the end

of this report

1%
A
Categories* Geography
Start-ups present in major seven Global

categories of employee experience

Only start-ups founded after 2010 and have not been acquired, are unicorn, or have gone public are considered

The seven categories considered for this study are given in detail on page 17 of this report
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Over 400 start-ups in the employee experience space were
considered for the analysis, and after a thorough assessment, the
trailblazers were identified

.......................................................................................................................................................................................................

400+ Start-ups in employee experience evaluated

start-ups were identified. These are the start-ups (refer pages 53-56 in the
appendix) that are operating in employee experience — covering seven categories

N
N

1 25 Start-ups focused on solving key issues
Based on a preliminary assessment of the 400+ start-ups, about 125
start-ups were selected based on two key criteria: the employee experience

~ challenges they intend to address and the novelty of the solution they bring to the
table (in terms of innovation in the idea, the underlying technologies, etc.) ’

50 High potential start-ups
Dimensions used for Based on investor confidence, market
identification of the trailblazers performance, and the technological expertise of these
e The solution provided to solve start-ups, 50 high potential start-ups were identified

employee engagementissues

e Key executive profiles )

e The novelty of solutions they bring to A subsequent comparative
the table (in terms of innovation in analysis and benchmarking of
underlying technology or channel coverage)  the capabilities of the high potential

e The partnership ecosystem (with technology ~ Start-ups has led to identification

vendors as well as with service providers) of the trailblazers in
e Market adoption the employee
e Technological expertise experience
¢ Investor confidence and profile space
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Start-ups logos
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From the initial shortlist of 125 start-ups, 50 start-ups were identified
as high-potential start-ups

Segments High-potential start-ups
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Top 20 employee experience start-up trailblazers
The top start-ups in each category were identified as trailblazers that are redefining
the employee experience space
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R
This study offers three distinct chapters providing a deep dive into
key aspects of employee experience market; below are four charts
to illustrate the depth of the report

Key categories for employee experience start-ups | Employee experience start-ups by categories
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Trailblazer profile
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Research calendar - Human Resources Outsourcing (HRO)

Il Published Planned | " Current release
Multi-Process Human Resources Outsourcing (MPHRO) — Annual Report 2019 .. January 2019
Multi-Process Human Resources Outsourcing (MPHRO) — Service Provider Profile Compendium 2019 .. January 2019
Workday-Based Human Resources Business Process (HR BPS) Services PEAK Matrix™ Assessment with Service Provider Landscape 2019 ..__.____.___________ June 2019
Workday-based Human Resources Business Process Services (HR BPS) — Climbing up the HR Operating Model Maturity Curve ... July 2019
Workday-based Human Resource Business Process Services (HR BPS) — Service Provider Compendium 2019 - ... July 2019
Multi-Country Payroll Outsourcing (MCP) — Service Provider Landscape with PEAK Matrix™ Assessment 2019 ... September 2019
Multi-Country Payroll (MCP) Solutions Annual Report 2019 — Moving Toward Unification of Payroll and HR Services ... . October 2019
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Key Ingredients for a Successful Digital-First HR Transformation - October 2018
The Mid-Market HCM Landscape in Asia Pacific - April 2019
Achieving Employee Experience — a “How-to Guide” for Enterprises (part 1 of 3) - March 2019
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Additional HRO research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents either
provide additional details on the topic or complementary content that may be of interest

1.Key Ingredients for a Digital-First HR Transformation (EGR-2018-24-R-2830); 2018. The HR functionis facing a wave of transformation. There is a
need to move away from the traditional ways of managing workforce to a flexible, fluid, and integrated HR operating model. This report provides a
comprehensive analysis of the key transformation levers for a successful digital-first HR transformation. It also highlights the advantages of the levers
and their current adoption in HRO deals. The report mentions some HR specific use-cases for which the transformation levers can be effectively
leveraged

2. Achieving Employee Experience — a “How-to Guide” for Enterprises ( part 1 of 3) (EGR-2019-24-R-3120); 2019. Using a five-step approach to
adopt, expand, and scale employee experience projects, this guidebook taps various frameworks, such as Employee Experience Model (EEM), to
empower enterprises to conceptualize where they want to go with enterprise employee experience, what capabilities they need to develop to get there,
and the ideal path for their journey. It also evaluates winning strategies for building employee experience capabilities and generating greater impact.

3. “Employee Experience Suites — The Catalysts Driving Superior Employee Experience” (part 2 of 3) (EGR-2019-24-V-3206) This report introduces
employee experience suites, which are add-on technology solutions that are holistic in nature and focused on solving employee experience-related
issues. The report highlights some of the potential areas where enterprises can leverage these experience suites. Additionally, this viewpoint tries to
understand how the experience suites fit into the overall HR technology framework of an enterprise. It also breaks down these suites into various
categories and highlights their characteristics and some of the vendors active in this space.

For more information on this and other research published by Everest Group, please contact us:

Anil Vijayan, Vice President: anil.vijayan@everestgrp.com
Sharath Hari N, Senior Analyst: sharath.hari@everestgrp.com
Rachita Mehrishi, Analyst: rachita.mehrishi@everestgrp.com
Supriya Rajpal, Senior Information Specialist supriya.rajpal@everestgrp.com
Riya Munjal, Information Specialist riya.munjal@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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About Everest Group

Eve re St G rO u p® Everest Groupisa gonsulting and research. firm focusgd on stratggic IT, bu;iness
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational
and financial performance through a hands-on process that supports them in making well-
informed decisions that deliver high-impact results and achieve sustained value. Our
insight and guidance empower clients to improve organizational efficiency, effectiveness,
agility, and responsiveness. What sets Everest Group apart is the integration of deep
sourcing knowledge, problem-solving skills and original research. Details and in-depth
content are available at www.everestgrp.com.
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