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Our research offerings for global services

Membership information

⚫ This report is included in the following research program(s)

– Finance & Accounting Outsourcing (FAO)

⚫ If you want to learn whether your organization has a membership agreement or request 

information on pricing and membership options, please contact us at info@everestgrp.com, 

unitedkingdom@everestgrp.com, or india@everestgrp.com

More about membership

In addition to a suite of published research,

a membership may include

⚫ Accelerators™ 

⚫ Analyst access

⚫ Data cuts

⚫ Pinnacle Model™ reports

⚫ PriceBook

⚫ Virtual Roundtables

⚫ Workshops

Custom research capabilities

⚫ Benchmarking | Pricing, delivery model, 

skill portfolio

⚫ Peer analysis | Scope, sourcing models, 

locations

⚫ Locations | Cost, skills, sustainability, 
portfolio – plus a tracking tool

⚫ Tracking services | Service providers, 

locations, risk

⚫ Other | Market intelligence, service 

provider capabilities, technologies, 
contract assessment

► Market Vista™

Global services tracking across functions, sourcing models, locations, and service providers –

industry tracking reports also available
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► Data & Analytics ► PricePoint™

► Digital Services ► Procurement
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Background and methodology of the research

Background of the research

As the Finance & Accounting Outsourcing (FAO) industry shifts from an arbitrage-first to a digital-first model, buyers are increasingly trying to 

understand the digital ecosystem of service providers to minimize human effort, improve efficiencies, and drive better outcomes. Everest 

Group has developed the Digital Capability Platform (DCP) – a framework that helps understand the digital ecosystem with multiple levers, 

each addressing different buyer needs. While individual digital components such as RPA and analytics are important, the impac t is much 

higher when they are integrated and implemented collectively as a suite. The purpose of this research is to understand and assess service 

providers based on their FAO solutions.

In this research, we focus on

⚫ Everest Group Solutions PEAK Matrix™ evaluation, a comparative assessment of DCP solutions of 19 FAO service providers

⚫ Service provider digital capability assessment

⚫ Remarks on key strengths and areas of improvement for each FAO service provider

The scope and methodology of this report includes:

Services: FAO

Geography: Global

Service providers: 19 leading FAO service providers
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This report is based on various sources of proprietary information

⚫ Everest Group’s proprietary database of F&A DCP capabilities of 19 

providers 
⚫ The database, developed through a comprehensive Request For 

Information (RFI) exercise, tracks each service provider’s capability along 

elements such as:
– Clients with DCP deployments, DCP Proof of Concepts (POCs), and 

case studies
– DCP client portfolio across buyer sizes, geographies, and industries

– DCP vision and strategy, top DCP solutions, their value propositions, 

development mode, and technology features such as Robotics Process 
Automation (RPA), Artificial Intelligence (AI), and analytics

– Technology partnerships and collaborations with academic institutes
– Innovations and investments specific to DCP

– Engagement and commercial models

Service provider briefings and demonstrations

⚫ Detailed briefings and demonstrations with service providers for a 
comprehensive view of their solutions

⚫ Vision and strategy for DCP

⚫ Current state of the market
⚫ Opportunities and challenges

⚫ Expected direction of movement in the industry
⚫ Emerging areas of investment (e.g., focus on AI and cognitive solutions)

Service providers assessed

The source of all content is Everest Group unless otherwise specified

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any contract-specific information collected w ill only be presented back to the industry in an aggregated fashion



Copyright © 2019, Everest Global, Inc.
EGR-2019-23-CA-3445

6
®

Everest Group FAO process map

F&A strategy

⚫ F&A strategy including 
tax and risk position

⚫ Accounting policy and 

control
⚫ Shareholder relations

⚫ M&As/divestitures
⚫ External reporting

Internal audit
Budgeting/
forecasting

Capital 
budgeting

Treasury & 
risk 
management

Management 
reporting & 
analysis

Regulatory 
reporting & 
compliance

⚫ Strategy
⚫ Establish annual

audit plan

⚫ Conduct audits
⚫ Reports and 

recommendations

⚫ Strategy
⚫ Budget analysis and 

approval process

⚫ Build-line item budget
⚫ Forecast roll-ups and 

consolidation
⚫ Forecast analysis and 

approval process

⚫ Strategy
⚫ Administer approval 

process

⚫ Project reporting

⚫ Strategy
⚫ Bank relations and 

administration

⚫ Cash management 
and forecasting

⚫ Investments
⚫ Debt management
⚫ Foreign exchange

⚫ Treasury risk 
management

⚫ Strategy
⚫ Regular reporting
⚫ Data extraction

⚫ Analysis
⚫ Ad hoc analysis and 

special projects
⚫ Cost accounting

⚫ Strategy
⚫ Data extraction
⚫ Management 

Discussion & Analysis 
(MD&A)

⚫ Regulatory reporting
⚫ Compliance program

Fixed assets
General 
accounting

Accounts 
receivable

Tax

Accounts 
payable 
and T&E

⚫ Maintain master data

⚫ Merger, acquisition and 

consolidation of assets

⚫ Post depreciation

⚫ Strategy

⚫ Process general entries

⚫ Account reconciliations

⚫ Inter-company 

accounting

⚫ Prepare trial balances

⚫ Perform closings

⚫ Manage consolidations

⚫ Cost accounting

⚫ Strategy

⚫ Customer set up

⚫ Billing

⚫ Cash applications

⚫ Credit and collections

⚫ Customer inquiries

⚫ Reporting

⚫ Strategy

⚫ Tax accounting

⚫ Tax planning and 

analysis

⚫ Tax compliance

⚫ Tax audit

⚫ Strategy

⚫ Maintain master data

⚫ Process payment 

requests

⚫ Process T&E claims

⚫ Administer EDI /P-card

⚫ Month-end close

⚫ Vendor inquiries

⚫ Reporting

Strategy

Transaction
intensive

Judgment
intensive

Detailed description of processes within F&A
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Everest Group’s definition of F&A DCP

Everest Group defines DCP as an integrated digital solution, comprising of multiple 
components

Digital components considered 

for this PEAK Matrix assessment

Objectives

PartnersCustomersWorkforce

Business intelligence

Interactive applicationsVirtual agentsDevices

Process mining

IT applicationsBusiness softwareProcess automation 

CloudNetwork & security 
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efficiency
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Automation layer

Performance layer

Analytics

Drive scalability 
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Overview and abbreviated summary of key messages (page 1 of 2)

As the Finance & Accounting Outsourcing (FAO) industry shifts from an arbitrage-first to a digital-first model, buyers are 

increasingly trying to understand the digital ecosystem of service providers to minimize human effort, improve efficiencies, and

drive better outcomes. Everest Group has developed the Digital Capability Platform (DCP) – a framework that helps understand 

the digital ecosystem with multiple levers, each addressing different buyer needs. While individual digital components such as 

RPA and analytics are important, the impact is much higher when they are integrated and implemented collectively as a suite. 

The purpose of this research is to understand and assess service providers based on their FAO solutions.

Some of the findings in this report, among others, are:

⚫ Everest Group classified 19 F&A DCP solution providers on the Everest Group PEAK 

Matrix™ into the three categories of Leaders, Major Contenders, and Aspirants:

– Leaders: Accenture, Capgemini, Genpact, IBM, Infosys, and TCS

– Major Contenders: Cognizant, DXC Technology, Exela Technologies, EXL, HCL 

Technologies, NTT Data, Sutherland Global Services, Wipro, and WNS

– Aspirants: Conduent, Datamatics, Hexaware, and IQ BackOffice

⚫ Based on Year-on-Year (YOY) movement of different service providers on the PEAK 

Matrix, Everest Group identified six service providers as the “2020 F&A DCP Market Star 

Performers” – Capgemini, Datamatics, EXL, Genpact, and WNS

2020 F&A DCP 

PEAK Matrix

⚫ We assessed the overall F&A DCP vision & capability and market impact of service 

providers by evaluating them along eight dimensions – technology capability, service 

capability, innovation and investments, engagement and commercial model, vision and 

strategy, market adoption, portfolio mix, and value delivered

Everest Group 

analysis on service 

providers
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Everest Group PEAK Matrix™ for F&A DCP 20201,2 Capability assessment                                                      Illustrative example 

Everest Group’s remarks on service providers                 Illustrative example

This study offers two distinct chapters providing a deep dive into key 

aspects of F&A DCP market; below are three charts to illustrate the 

depth of the report

Serv ice 
prov ider

Market impact Vision & capability

Market 
adoption

Portfolio 
mix

Value 
delivered Overall

Vision & 
strategy

Technology 
capability

Services 
capability

Innovatio
ns & 

investme
nts

Engagem
ent & 

commerci
al model Overall

Service provider 1

Service provider 2

Service provider 3

Service provider 4

Service provider 5

Service provider 6

Service provider 7

Service provider 8

Measure of capability: High Low

Market impact Vision & capability

Market 
adoption Portfolio mix

Value 
delivered Overall

Vision & 
strategy

Technology 
capability

Services 
capability

Innovation & 
investments

Engagement 
& 

commercial 
model Overall

Strengths Areas of improvement

⚫ Built a solution with advanced analytics that 

lev erages unstructured information from multiple 
sources to provide prescriptive actions and 

personalized inf ormation/reports through a 
conv ersation UI

⚫ Complements its significant focus on process level 
automation by leveraging BPM tools with point 

automation solutions and RPA to patch any gaps

⚫ Serv ice provider 1 should focus on integrating 

predictive and prescriptive analytics across the 
entire F&A v alue chain, especially for complex and 

judgment-driven F&A processes, to enable CFOs to 
make strategic decisions

⚫ Industry-specific customizations can be added to the 

existing solutions to address industry nuances and 
increase adoption among clients

Measure of capability: High Low

Leaders Major Contenders Aspirants Star Performers
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(Measures ability  to deliv er solutions successf ully)
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TCS

Accenture

Genpact

IBM
Capgemini

Inf osy s

DXC Technology

Sutherland Global Serv ices

NTT DATA

Exela Technologies

HCL Technologies

WiproCognizant

WNS

EXL

Datamatics

Conduent

Hexaware

IQ BackOf f ice

LeadersMajor Contenders

Aspirants

1 Service providers scored using Everest Group’s proprietary scoring methodology
2 DXC Technology’s evaluation does not consider the management decision to seek strategic alternative 

to its horizontal business process services units

High
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Research calendar – Finance and Accounting Outsourcing (FAO) 

PlannedPublished Current release

Note: For a list of all of our published FAO reports, please refer to our w ebsite page

F&A DAS – Service Provider Landscape with Solutions PEAK Matrix™ Assessment 2018 August 2018

Finance and Accounting Outsourcing (FAO) – Service Provider Landscape with PEAK Matrix™ Assessment 2019 June 2019

Finance and Accounting Outsourcing (FAO) Service Provider Compendium 2019 June 2019

Finance and Accounting Outsourcing (FAO) Annual Report 2019: Why, What, and How of F&A Transformation September 2019

Finance and Accounting (F&A) Digital Capability Platform (DCP) Solutions PEAK Matrix™ Assessment 

with Service Provider Landscape 2020 December 2019

Finance and Accounting Outsourcing (FAO) – Service Provider Landscape with PEAK Matrix™ Assessment 2020 Q2 2020 

Finance and Accounting Outsourcing (FAO) Service Provider Compendium 2020 Q2 2020

F&A BPaaS: A Game Changer for SMB and Mid-market Companies April 2018

Are Buyer Expectations Outpacing Provider Capabilities May 2018

Your Complete Guide to Accounts Payable Transformation February 2019

Digital Orchestration, Not Just Automation, is the Key to Success March 2019

Changing Priorities of CFOs and CPOs July 2019

Blockchain in F&A November 2019

FP&A – is it really performed in a strategic manner or is it just a reporting and annual forecasting exercise? Q1 2020

Impact of recession on FAO/PO/SCM Q1 2020 

Flagship FAO reports Release date

Thematic FAO reports

https://www2.everestgrp.com/reports?Cat0=XXX
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Additional FAO research references

The following documents are recommended for additional insight on the topic covered in this report. The recommended documents either provide additional 
details on the topic or complementary content that may be of interest

1. Finance and Accounting Outsourcing (FAO) Annual Report 2019: Why, What, and How of F&A Transformation (EGR-2019-23-R-3351); 2019. This report talks 
about the Why, What, and How of F&A transformation and provides an overview of the FAO market and the service provider landscape in 2018. The global multi-

process FAO market witnessed strong growth of 8-10% in 2018 to reach US$8.6 billion, driven by increasing first-generation outsourcers, large-scale transformation 
deals, and scope expansion in existing contracts. The changing business landscape is forcing enterprises to rethink their traditional business model and take an end-to-
end transformational approach. Service providers are building capabilities in process, digital, and talent and are increasingly using and a platform-led approach, where 

all the digital levers are integrated, implemented, and orchestrated with the right mix of process and talent, to deliver the best outcomes from F&A transformation. 
Service providers are also expected to handhold enterprises through their transformation journey, leveraging frameworks and domain-related assets and assist 

enterprises in effective change and transition management.

2. Finance and Accounting Outsourcing (FAO) – Service Provider Landscape with Services PEAK Matrix™ Assessment 2019

(EGR-2019-23-R-3110); 2019. This report examines the dynamics of the 2018 global FAO service provider landscape and its impact on the FAO market . Based on the 
comprehensive Everest Group PEAK Matrix, each of the 24 FAO service providers are segmented into Leaders, Major Contenders, and Aspirants. The report also 

provides key insights into service provider position & growth in the market, changing market dynamics, and assessment of service provider delivery capabilities. It will 
assist key stakeholders (service providers, buyers, and technology vendors) understand the current state of the FAO service provider landscape.

3. Finance and Accounting Digital Augmentation Suite (F&A DAS) – Service Provider Landscape with Solutions PEAK Matrix™ Assessment 2018
(EGR-2018-23-R-2744); 2018. This report examines the next-generation digital capabilities of FAO service providers, their ability to integrate different technology levers, 

and their impact on F&A processes. Based on the comprehensive Everest Group PEAK Matrix™ assessment, each of the 19 FAO service providers are segmented into 
Leaders, Major Contenders, and Aspirants. The report also provides key insights into service provider position & market success, as well as an assessment of service 
provider digital capabilities. It will assist key stakeholders (service providers, buyers, and technology vendors) to understand the current state of the digital capabilities of 

FAO service providers.

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com

For more information on this and other research published by Everest Group, please contact us:

Shirley Hung, Vice President: shirley.hung@everestgrp.com

Vignesh K., Senior Analyst: vignesh.k@everestgrp.com

Abhishek Singh, Analyst: a.singh@everestgrp.com

BPS Team: bporesearch@everestgrp.com

https://www2.everestgrp.com/reportaction/EGR-2019-23-R-3351/toc
https://www2.everestgrp.com/reportaction/EGR-2019-23-R-3110/toc
https://www2.everestgrp.com/reportaction/EGR-2018-23-R-2744/toc
https://www.everestgrp.com/
mailto:info@everestgrp.com
mailto:shirley.hung@everestgrp.com
mailto:vignesh.k@everestgrp.com
mailto:a.singh@everestgrp.com
mailto:BPOResearch@everestgrp.com


About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business 

services, and sourcing. We are trusted advisors to senior executives of leading 

enterprises, providers, and investors. Our firm helps clients improve operational 

and financial performance through a hands-on process that supports them in making well-

informed decisions that deliver high-impact results and achieve sustained value. Our 

insight and guidance empower clients to improve organizational efficiency, effectiveness, 

agility, and responsiveness. What sets Everest Group apart is the integration of deep 

sourcing knowledge, problem-solving skills and original research. Details and in-depth 

content are available at www.everestgrp.com.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any 
kind, including any warranties of completeness, adequacy, or fitness for a particular purpose. Everest Group is not a legal or 

investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document 

should not be used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any
actions or decisions not to act that are taken as a result of any material in this publication.
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