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Background and methodology of the research

Background of the research

Buyer-supplier relationship has undergone many changes in the decades gone by. From the 1980s, when timely availability of
products and services was the key buying criteria, buyer-supplier relationship matured to focus on both the spend and risk
reduction in the 2000s. Now, buyer-supplier relationship is reaching another inflection point where the enterprises are finding little
value in focusing only on spend and cost reduction, and are demanding suppliers to co-innovate and engage with them in
strategic partnerships, giving rise to the concept of supplier management.

Supplier management entails complete overhaul of each and every step in the supplier-buyer relationship, including the use of
technology. The advantages of developing a supplier management strategy encompass multiple dimensions, including an easier
and much more productive relationship management with gains for both the parties.

In this research study, we highlight the challenges faced by buyers and suppliers in their relationships today and how
supplier management can help in solving that.
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Overview and abbreviated summary of key messages

Some of the findings in this report, among others, are:

Leading issues of
enterprises and
suppliers

Overview of supplier
management

Implementation of
supplier management
strategy
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Buyer-supplier relationship continues to be mired in myriad issues

Whether it is payments, quality, or innovation, buyers and suppliers, more often than not,
have conflicting views

Moreover, buyers’ expectations from suppliers are also moving beyond only cost and risk
management, opening new confrontational fronts

The solution to the majority of these buyer hassles is a comprehensive “supplier
management” strategy

Supplier segmentation and developing a strategic partnership is one of the key steps
toward successful supplier management

Role of technology gaining traction in supplier management owing to increasing complexity
of suppler relationships

A successful supplier management strategy involves multiple stages and needs both
capital and time investment from enterprises

Successful implementation of the supplier management strategy can enable buyers in
developing strategic partnerships with suppliers
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This study offers three distinct chapters providing a deep dive
into key aspects supplier management strategy; below are
three charts to illustrate the depth of the report
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Additional PO research references

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents either
provide additional details or complementary content that may be of interest

1. Procurement Outsourcing (PO) BPO — Service Provider Landscape with Services PEAK Matrix™ Assessment 2018
(EGR-2018-22-R-2588); 2018. This report examines the global PO service provider landscape and its impact on the PO market. It focuses on service
provider positions and growth in the PO market, changing market dynamics & emerging service provider trends, and assessment of service provider
delivery capabilities

2. The Future of Procurement in the Digital Age (EGR-2018-22-V-2416); 2018. This paper is intended for enterprise operations executives who are
looking to understand the changing procurement ecosystem, its potential implications, and the challenges they must overcome to truly transform
the function

3. Supply Chain Management (SCM) BPO — Service Provider Landscape with Services PEAK Matrix™ Assessment 2018
(EGR-2017-10-R-2496); 2017. This report examines the global SCM service provider landscape and its impact on the SCM market. It focuses on
service provider positions and growth in the SCM market, changing market dynamics & emerging service provider trends, and assessment of service
provider delivery capabilities

For more information on this and other research published by Everest Group, please contact us:

Vikas Gujral, Practice Director: vikas.qujral@everestgrp.com

Ankur Verma, Senior Analyst: ankur.verma@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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