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Background and methodology

Background of the research

 In today’s digital age, it is imperative for organizations to be agile to deliver innovative products and services 

to customers. Automation enables organizations to gain process efficiency

 Enterprises are constantly looking for new ways of reducing costs and streamlining operations. Automation 

can provide savings ranging from 40-60% across efficiency and productivity

 IT organizations are under tremendous pressure to increase speed-to-market to be more responsive to 

constantly changing business demands. Automation can help reduce application development and 

maintenance time considerably

In this research, we analyze the market that we broadly refer to as “Service Delivery Automation”, 

with a primary focus on Application Services (AS). This report takes a deep-dive into the extent and 

maturity of automation across the segments of application services.

The key topics discussed in this report include:

 Overview of automation in application services

 Extent and maturity of automation in application services

 Drivers and challenges for adoption of automation

 Service provider investments and initiatives

The scope and methodology of this report includes:

Uses of automation in application services, while excluding business processes (Robotic Process Automation 

(RPA)). Coverage spans major industries and functional areas.
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Though scope of automation in development is limited, build 

automation has witnessed considerable traction from 

technology providers and open-source communities

Test Release Deploy MaintainPlan Code

Source: Everest Group (2016)
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This study offers a deep dive into key aspects of application 

services automation; the charts below highlight the report 

coverage

Automation ROI based on number of releases Cost per release as percentage of manual costs

IT service delivery automation is plagued with unfounded beliefs Automation cost analysis | Cost of testing for a year (indexed)

Belief Reality

1

2

3

4

Manual Conservative Aggressive

50%

70%

90%

110%

130%

150%

170%

3 6 9 12 15 18 21 24

Number of application releases

P
e
rc

e
n

ta
g

e
 c

o
s

t 
p

e
r 

re
le

a
s
e

Conservative AggressiveManual

Number of application releases

R
e
tu

rn
 o

n
 i
n

v
e
s
tm

e
n

t 
(R

O
I)

-200%

-150%

-100%

-50%

0%

50%

100%

150%

200%

250%

300%

0 3 6 9 12 15 18 21 24

Conservative Aggressive

Source: Everest Group (2016)



Copyright © 2016, Everest Global, Inc.

EGR-2016-4-PD-1998
8

Application and digital services research calendar

Topic Release date

Published Current

IoT Services – Market update and PEAK Matrix™ Assessment & Profile Compendium 2016 Q4 2016

The Agile Journey: Following Agile to Being Agile May 2015

Application Services – Annual Report 2015: “Agile to DevOps? Not so Fast” July 2015

North America Digital Adoption Survey – How Pervasive is your Digital strategy? August 2015

SaaS Implementation Services – Market Trends and PEAK Matrix™ Assessment & Profiles Compendium March 2016

Digital Services – PEAK Matrix™ Assessment and Profile Compendium 2015 November 2015

European Digital Adoption Survey – Is Your Digital Strategy Plateauing? December 2015

BFSI Digital Adoption Trends – The Investment Enigma for BFSI Enterprises: Where to Invest? March 2016

Healthcare & Life Sciences Digital Adoption Trends – Digital Adoption Driven by Consumerization of Healthcare April 2016

Application Services – Annual Report 2016: “No DevOps No Digital” May 2016

Independent Testing Services - Market update and PEAK Matrix™ Assessment & Profile Compendium 2016 June 2016

Digital Services – Market update and PEAK Matrix™ Assessment & Profile Compendium 2016 Q3 2016

IT Application Services Automation: “Think Benefits, not Costs” November 2016
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Additional research recommendations

The following documents are recommended for additional insight into the topic covered in this research. These 
documents either provide additional details, or complementary content which may be of interest

1. Digital Services – PEAK Matrix™ Assessment and Market Trends: “Is Digital the New Normal?”: (EGR-2016-4-R-

1932); 2016. This report provides an assessment of IT service providers (native system integrators) that provide digital 

services. It includes the following providers: Accenture, Atos, Capgemini, Cognizant, CGI, CSC, Dell Services, EPAM, HCL 

Technologies, IBM, Infosys, L&T Infotech, Luxoft, Syntel, TCS, Tech Mahindra, VirtusaPolaris, and Wipro.

2. Independent Testing Services – Market Trends and PEAK Matrix™ Assessment & Profiles Compendium: (EGR-2016-

4-R-1776); 2016. This report provides an assessment of IT service providers that deliver independent testing services. It 

includes the following providers (including pure-play testing providers): Accenture, Atos, Capgemini, Cigniti, Cognizant, CSC, 

Dell Services, EPAM, Hexaware, HCL Technologies, IBM, Infosys, L&T Infotech, Luxoft, Mindtree, QualiTest, Softtek, Syntel, 

TCS, Tech Mahindra, VirtusaPolaris, and Wipro.

For more information on this and other research published by Everest Group, please contact us: 

Chirajeet Sengupta, Vice President:
Yugal Joshi, Practice Director:
Gunjan Gupta, Practice Director:
Siddharth Muzumdar, Senior Analyst:
Alisha Mittal, Senior Analyst:

chirajeet.sengupta@everestgrp.com

yugal.joshi@everestgrp.com

gunjan.gupta@everestgrp.com

siddharth.muzumdar@everestgrp.com

alisha.mittal@everestgrp.com

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com
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