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This report is based on three key sources of proprietary
information

Proprietary database of 850+ active multi-process FAO contracts (updated annually)

The database tracks the following elements of each multi-process FAO contract:

— Buyer details including industry, size, and signing region

— Contract details including Total Cumulative Value (TCV), Annualized Contract Value (ACV), term, start
date, service provider FTEs, and pricing structure

— Scope including buyer geography and functional activities

— Technology including core F&A technology and tools provided by the service providers
(if any), ownership, and maintenance

— Global sourcing including delivery locations and level of offshoring

— Sourcing process including sole-sourced, competitive, advisor, or non-advisor led sourcing

Proprietary database of the operational capability of 20+ FAO service providers (updated annually)
The database tracks the following capability elements for each service provider:

— Key leaders

Major FAO clients and their recent wins

Overall revenue and F&A employees

Recent F&A-related developments

FAO delivery locations

FAO service suite

Quality certifications and credit rating

F&A-related technological capabilities

e Buyer surveys and interactions

Global survey and one-on-one executive-level interviews to understand how organizations perceive the
performance of their FAO provider. The survey/interviews focused on different aspects of an outsourcing
relationship, including:
— Contract details (including process scope, contract signing year, and duration)
— Overall performance of the service provider, including key strengths and improvement areas
— Key objective of outsourcing F&A
— Detailed assessment of service provider performance across different elements such as:
+ Performance against key FAO metrics
+ Performance in F&A processes
+ Performance during the implementation and transition phases
+ Governance and relationship management

Service providers covered in the analysis
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ABC (page 1 of 5)
FAO service capabilities

Key FAO leaders
e XX
e XX
e XX

Scale of operations
Number of FAO FTEs over time

2011 2012 2013

2014

Category Recent developments/investments

Service o Xx
expansion

Technology e Xx
expansion

Delivery o XX
capability

expansion

Others o XX
Source: Everest Group (2015)
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FAO service suite

e ABC offers a complete suite of F&A services including P2P,
02C, R2R

e XX

I 500-1,500 FTEs [ <500 FTEs

Record-to-Report
(R2R)

Il >1,500 FTEs

Procure-to-Pay
(P2P)

Order-to-Cash
(020C)
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ABC (page 2 of 5)
FAO client portfolio

Major FAO clients

Client Logo Client Logo

Client Logo

Client Logo Client Logo

Client Logo

Client Logo Client Logo

Recently-announced FAO engagements

December 2014

Leading UK-based retail company

Five-year contract for providing end-to-end F&A services

December 2014  Leading air freight operator Five-year contract for providing R2R
October 2014 Fortune 500 mining Five-year contract renewal in P2P and O2C
May 2014 APAC-based renewable energy company Four-year contract for F&A services
FAO revenue by signing region FAO revenue by buyer industry FAO revenue by buyer size
2014 2014 2014
Financial
Asia Pacific services ) <US$1 billion
—l ) Manufacturlng >US$5O billion $
Rest of Professm_)nal & retail
E services -
urope US$1-5 US$10-50
North Travel & _ billion billion
America logistics Hi-tech &
telecom
UK -
Government US$5-10
Energy & utilities billion
Source: Everest Group (2015)
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ABC (page 3 of 5)
FAOQO delivery locations

@ Onshore locations
® Nearshore locations
® Offshore locations

e Norway
Ireland @ UK e Poland
Czech Republic ®® Slovakia
©® Romania
us. e i ;
Spaine ltaly Chengdu e Dalian
° ° i
o Delhi Shanghai
Mumbai e
Bangalore'e® Chenpai #®Manila
® Brazil
® Mauritius
°
] Argentina South Africa

Source: Everest Group (2015)
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ABC (page 4 of 5)

FAQO technology solutions

FAO technology approach: ABC offers a range of COTS and proprietary add-on tools

Technology augmentation Modular F&A End-to-end F&A
solutions platform BPO platform BPO

Solution o XX e XX o XX

description

rocess scope

Technology o XX o XX o XX

leveraged

Delivery model o XX o XX o XX

& pricing
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ABC (page 5 of 5)

Everest Group assessment

Delivery capability assessment
Dimension

Scale

Scope

Technology solutions & innovation
Delivery footprint

Buyer satisfaction

Rating

(SX A ~Y A ¥

Remarks

Xx
Xx
Xx
Xx
Xx

High & Low

Provider Strengths Areas of improvement
o XX o XX
oYY oYY
ABC 077 077
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FAO research calendar

R2R BPO — Service Provider Landscape with PEAK Matrix™ Assessment 2015

Analytics Business Process Services (BPS) — Service Provider Landscape with PEAK Matrix™ Assessment 2015

Convergence of Finance & Accounting, Procurement, and Supply Chain Management Functions
Creating a Leaner Accounts Payable (AP) Organization

Reinventing Business Process Services (BPS) — Leveraging Technology to Deliver on New Expectations
Service Delivery Automation (SDA) — The Business Case for RPA in Finance and Accounting
Technology in BPS — Service Provider Profile Compendium 2015

Finance and Accounting Outsourcing (FAO) Annual Report 2015 — Generating Value through Innovation
Service Provider Technology Landscape — The Pecking Order

Webinar Deck: Analytics: All You Need to Know about the Hottest Topic of the 21st Century

Practitioner Perspectives - Simen Munter and Pankajam Sridevi, ANZ Global Hubs Leadership Interview
FAO — Service Provider Landscape with PEAK Matrix Assessment 2015

Finance and Accounting Outsourcing (FAO) — Service Provider Profile Compendium 2015

Service provider switching in FAO — a disruptive trend re-shaping the FAO market

Technology innovation in FAO
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Release date
January 2015
February 2015
February 2015
February 2015
March 2015
March 2015
June 2015

July 2015
August 2015
September 2015
September 2015
October 2015
December 2015
Q4 2015

Q4 2015
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Additional FAO research references

The following documents are recommended for additional insight on the topic covered in this report. The
recommended documents either provide additional details on the topic or complementary content that may be of
interest

1. Finance and Accounting Outsourcing (FAO) Finance and Accounting Outsourcing (FAO) - Service Provider
Landscape with PEAK MatrixTM Assessment 2015 (EGR-2015-1-R-1583); 2015. This report is meant to provide FAO
buyers, service providers, and third-party enablers (technology vendors, investment firms, etc.) a detailed view of the current
state of affairs of the market. It provides insights into market growth & activity, adoption trends, key changes in the contract
characteristics (in terms of technology, analytics, global sourcing, process scope, geographic scope, and pricing). It also
sheds light on the landscape in terms investment trends

2. Finance and Accounting Outsourcing (FAO) Annual Report 2015 — Generating Value through Innovation
(EGR-2015-1-R-1475); 2015. This report is meant to provide FAO buyers, service providers, and third-party enablers
(technology vendors, investment firms, etc.) a detailed view of the current state of affairs of the market. It provides insights
into market growth & activity, adoption trends, key changes in the contract characteristics (in terms of technology, analytics,
global sourcing, process scope, geographic scope, and pricing). It also sheds light on the landscape in terms investment

trends
For more information on this and other research published by Everest Group, please
contact us:
Rajesh Ranjan, Partner: rajesh.ranjan@everestgrp.com
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From insight to action.

About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational
and financial performance through a hands-on process that supports them in
making well-informed decisions that deliver high-impact results and achieve
sustained value. Our insight and guidance empowers clients to improve
organizational efficiency, effectiveness, agility, and responsiveness. What sets
Everest Group apart is the integration of deep sourcing knowledge, problem-
solving skills and original research. Details and in-depth content are available at
www.evererstgrp.com and research.everestgrp.com.
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