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Everest Group’s HRO research is based on multiple sources of 

proprietary information

Confidentiality: Everest Group takes its confidentiality pledge very seriously. Any information we collect that is contract-specific will only be presented back to the industry 

in an aggregated fashion

 Everest Group’s proprietary database of 625+ Multi-Process HRO 

(MPHRO) deals and 5000+ Single-Process HRO (SPHRO) deals (updated 

annually)

 The database tracks the following elements of each MPHRO and SPHRO 

deal (in recruitment, benefits and payroll)

– Buyer details: Including industry, location, and signing region

– Deal details: Including TCV, ACV, contract term, start date, buyer 

employees served, and primary pricing structure

– Scope: Process and geographic coverage (employees covered by each 

region)

– Technology ownership and maintenance

– Global sourcing

1
 Everest Group’s proprietary database of operational capability of 20+ 

MPHRO and 50+ SPHRO service providers (updated annually)

 The database tracks the following capability elements for each service 

provider

– Major clients and recent wins 

– Overall MPHRO revenue, total clients, and buyer employees served

– Recent HRO-related developments (investments and partnerships)

– HRO delivery locations and level of offshoring

– Technology offerings within HRO

– HRO service suites

2

Buyer surveys and interactions

Global survey and one-on-one executive-level interviews to understand how organizations perceive performance of their HRO provider. The survey/interviews focus on 

different aspects of an outsourcing relationship, including:

 Key drivers for outsourcing HRO

 Contract details (including process scope, signing year, and duration)

 Overall performance of the service provider including key strengths and improvement areas

 Detailed assessment of service provider performance across different elements, such as:

– Performance against key HRO metrics

– Performance across various HR processes

– Performance during the implementation and transition phases

– Governance and relationship management

3

Objective 

This report aims to provide an overview on the state of the HR services outsourcing market -- both single- and multi-process HRO markets. Additionally, the report 

identifies key trends in the market and the evolving needs of the buyers

The analyses in this report are presented at two levels:

 Overall market analysis that highlights the overall HRO market composition/dynamics  

 The current market trends based on deal activities up to September 2015

The sample size varies for different analyses based on the deal detail availability
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Overview and abbreviated summary of key messages

Dimension Key HRO market insight

Key trends  An increased adoption of multi-country engagements is seen across most 

segments in HRO, to gain economies of scale and consistent levels of service 

across geographies

 Software-as-a-service / Business Process-as-a-Service continues to be adopted 

aggressively by HRO buyers, due to increased confidence in the model. Buyers 

are also looking at holistic talent management solutions, that will help them 

manage both permanent and contingent talent, especially in terms of talent 

acquisition

2

Buyer feedback 

trends

 While the key drivers for HRO, remain cost reduction and process improvement, 

buyers are also placing increased importance on factors such as gaining better 

insights and operational scalability

 Buyer’s expectations from service providers, now largely revolve around 

proactiveness and innovation in both MPHRO and SPHRO

3

Market overview  The HRO market, which has traditionally been one of most outsourced business 

process, grew at a rate of ~8% in 2015 

 Within the HR services outsourcing market, payroll outsourcing continued to be 

the largest market segment while RPO emerged to be the least commoditized 

and fastest growing market

1
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This study offers three chapters providing a deep dive into 

key aspects of the HRO market; below are four charts to 

illustrate the depth of the report

Source: Everest Group (2016)

Key factors driving HRO adoption as per buyers in 2014-15 Key strengths and areas of improvement

HRO market size (2015) Enterprises’ view of talent and approach towards HR 

outsourcing is changing…
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HRO research calendar

Topic Release date

Published Current

September  2016Benefits Administration Outsourcing (BAO) – Evolving Customer Needs in a Complex Regulatory Landscape 

September 2016Benefits Administration Outsourcing (BAO) – Service Provider Profile Compendium 2016

November 2016Global HR Outsourcing Trends Handbook 2016

April 2016Heralding a New Era of Transformative Business Process Services through Technology

April 2016Robotic Process Automation in HR Outsourcing: Not the Same as Other Business Process Service Lines

April 2016Multi-Country Payroll Outsourcing (MCPO): A Must-check Buffet for MNCs in Asia Pacific

December 2015MPHRO – Service Provider Profile Compendium 2015

April 2016

Analytics Business Process Services (BPS) – Analytics Goes Mainstream – Scope Expands Beyond 

Traditional Clients and Offerings

June 2016Multi-Country Payroll Platform Assessment

June 2016Benefits Administration Outsourcing (BAO) – Service Provider Landscape with PEAK Matrix™ Assessment 2016

August 2016

Multi-Process Human Resources Outsourcing (MPHRO) – Service Provider Landscape 

with PEAK Matrix™ Assessment 2016

Q4 2016Technology in BPS - Service Provider Compendium 2016

Q4 2016Technology in Business Process Services (BPS) – Service Provider Landscape

Q4 2016MPHRO – Service Provider Profile Compendium 2016

Global HR Outsourcing Trends Handbook 2016 

Global HR Outsourcing Trends Handbook 2016 
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Additional HRO research recommendations

For more information on this and other researches published by Everest Group, please contact us:

Rajesh Ranjan, Partner:

Anil Vijayan, Practice Director:

Arkadev Basak, Practice Director:

Priyanka Mitra, Senior Analyst:

HRO Team:

rajesh.ranjan@everestgrp.com

anil.vijayan@everestgrp.com

arkadev.basak@everestgrp.com

priyanka.mitra@everestgrp.com

HROresearch@everestgrp.com 

Website: www.everestgrp.com | Phone: +1-214-451-3000 | Email: info@everestgrp.com

The following documents are recommended for additional insight into the topic covered in this report. The recommended documents provide 

either additional details on the topic or complementary content that may be of interest:

1. Benefits Administration Outsourcing (BAO) – Service Provider Landscape with PEAK Matrix™ Assessment 2016 (EGR-2016-3-R-1811); 2016. 

This report gives an overview of the BAO market and analyzes how service providers differentiate themselves. Based on the comprehensive Everest 

Group PEAK Matrix, each of the 11 BAO service providers are segmented into Leaders, Major Contenders, and Aspirants. The report also identifies 

Star Performers based on the relative year-over-year movement of different service providers on the PEAK Matrix. This report also provides key 

insights into the strengths and areas of improvements of each service provider

2. Multi-Process Human Resources Outsourcing (MPHRO) – Service Provider Landscape with PEAK Matrix™ Assessment 2016  

(EGR-2016-3-R-1831); 2016. This report assesses the MPHRO capabilities of different service providers and evaluates their positioning on the Everest 

Group PEAK Matrix. It provides insights on how 20 MPHRO service providers are beefing up their capabilities and are differentiating themselves in the 

light of these shifts. These providers have been segmented into Leaders, Major Contenders, and Aspirants on the Everest Group PEAK Matrix. The 

report also includes remarks on service providers, highlighting their key strengths and development areas

3. Recruitment Process Outsourcing – Service Provider Landscape with PEAK Matrix™ Assessment 2016 (EGR-2016-3-R-1834); 2016. The 

global RPO market witnessed good traction in 2016 with over 200 new contracts signed. The market in North America showed an uptick as compared 

to last year and the market in Asia Pacific continued to exhibit strong growth. Last year, especially, saw a lot of M&A (Mergers & Acquisitions) activity in 

the RPO market. As the market is becoming more competitive, service providers are taking the inorganic route to strengthen their capabilities in 

different geographies, industries, or recruitment technology.

mailto:rajesh.ranjan@everestgrp.com
mailto:anil.vijayan@everestgrp.com
mailto:arkadev.basak@everestgrp.com
mailto:priyanka.mitra@everestgrp.com
mailto:hroresearch@everestgrp.com
http://www.everestgrp.com/
mailto:info@everestgrp.com
http://www2.everestgrp.com/reports/EGR-2016-3-R-1811
http://www2.everestgrp.com/reports/EGR-2016-3-R-1831
http://www2.everestgrp.com/reports/EGR-2016-3-R-1834
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